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3. BUSINESS CASE

3.1 Cost Analysis

The project costs identified in the follow table include the total project costs for IT Capital, Facilities
Capital, and OE.

Technical & Communications 3 78KiIT Capital
Facilities — Furniture $ 165K]|Facilities Capital
Project Totals: $ 243K

32 Benefit Analysis

Benefit Value Assumption

If the control center furnitureis $405K | If the control center furniture is not approved.
installed at a later date additional Centralized Scheduling may want to change
furniture and rework costs will be to it in the future. The additional costs to do
incurred. this at a later time include: LAN rewiring @

$100,000 + Electrical rework @ $50,000 +
Carpeting @ $10,000 + Furniture @ $245.000
= $405,000. In addition to these costs, the
Centralized Scheduling, which includes critical
business functions, will need to be relocated
during this renovation.

Reducingthe number of PC's per $36K | Reducingthe number of Disptacher PC's from
dispatcher to one will reduce costs. 3 to 1 will result in a $36,000 hardware
savings.
i

enefi ssumption
Controf Center Furniture for Centralized
Scheduling:
Standardize Centralized Scheduling's Standard furniture will make it easier to optimize
furniture. work. -
The control center furniture is built to aflow Reduce Help Desk disruptions to the Centralized
easy access to the |'C for maintenance, Schedulina personnel when maintainina the 'C.
The control center furnitureis built to allow Trouble shooting and maintenance on the network
easy access to the network and electrical and electricalwiring can be done with minimal impact
wiring for maintenance. to the Centralized Scheduling personnel.
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Flat Screen Monitors:
Flat screan monitors are ergonomically less | CFM will provide more visual information to the end

fatiguing to users. user. Flat screen monitors cause less eyestrainand
are easier to reposition for comfort.

Centralized Scheduling Statistics:

Headsets:

Headsets will significanly reduce noise. Centralized Scheduling does alarge part of their
communcations with the field by voice. Headsets will
reduce the amount of noise in the room.

[=1af1

Reducing the number of PC's per More legroom will be available for the Dispatchers.

Dispatcher to one increase comfort.

Benefit Assumption
A control center furniture configuration will The first step to migrating to a controi center
help enable CFM benefits. environment for Nigor Gas' field force managementis
the physical consolidation of Dispatch and workload.
This will be achieved by the move to Sycamore.

The second stepis to establish a control center
environment through the proper selection of furniture.
A control center environment will heip facilitate the
timely and accurate communication of information.
This willbe accomplished by reducing
communication barriers between personnel and
providing a common line of site to the front for global
updates by management.

The final step is the completion of the CFM project
that will align processes and culture.

A control center configuration will enable the | Centralized Scheduling plans to install a video wail at
installation of a video wall. the front of the control center center. These monitors
will take advantage of the CFM project to provide
summary statistics, critical alerts, and better facilitate
the planning of restoration during emergencies
through a global view of Nicor Gas' territory. This
video wall can also be used to provide high level
information to executives and visitors without the
need to disrupt operations during critical times.

PIR-Move Out of Highland-030401.do¢ 5 4-May-04
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4. PROJECT PLAN

4.1 Assumptions
e CFM willbe completed in mid 2006.

4.2 Constraints

= Console furniture needsto be installed with the move to Sycamoreto avoid future rework costs.
e Aleadtime of 6 — 8 weeks is required to order the console furniture. Delaying the procurement of the
furniture could delay the move of Centralized Scheduling to Sycamore

4.3 Schedule

The installation of these recommendations will be integrated with the move out of Highland to Sycamore.

Milestone Start/End Dates
Initiation & Planning 4/7/2003

Vender Selection 4/8/2003
Procurement 4/10/2003

Buld Phase : 411042003 - 71112003
Go Live 7/14/2003

PIR-Mowve Out of Highland-030401.doc 6 4-May-04



5. PROJECT ORGANIZATION

5.1 Assigning Resources

Expenditures
Resolution of issues
GofNo go

Ensyre success
Approve scope

See Below
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Chairs the board and funds the
project

Represents project to the rest of the
organization

Jim Griffin

Allocates business resources to the
project ieam

Ensures that the project's results
will work in the operational level of
the business.

Pat Whiteside

Ensures that the technical
deliverables of the project are
consistent with the overall technical
strategy of the corporation.
Allocates technical resources to the
project team.

Mark Guth

Day to day managerent
Production of end of stage
deliverables.

Reporting and scheduling.
Brings issues to the board.

Do the actual work on the project

See Below

Define Requirements

Liz Rogers,
Bob Goad,
Jitn Bruen

Produce the technical deliverables

Nadeem
Choudhary,
Darren Maiman

Receive repotis on project activities
and progress, sspecially where
their direct report staff are being
utilized (howaver, they do not set
project priorities or direction,)

Pat Whiteside

PIR-Move Out of Highland-030401.doc 7
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Ensures that the main interests ‘See Below
being served by the project are
properly represented at the working
level

Provides continuity in the day to
day coordination of the project
especially if there are changes of

Froject Manager.
Responsible for the planning and Liz Rogers,
administrative aspects of the BOb Goad,
project. Jm Bruen,
Jessie Sanderson,
Darren Tim
Ensures that the operational Liz Rogers,

interests of the business are being | Bob Goad.
fully represented in the day-to-day | Jim Bruen
eperations of the project.

Helps identify who from the
business areas can add value to
the project team.

Responsible for the planning and Jessl e Sanderson,
sequencing of personnel moves. Darren Tim
Communicates move dates and
responsibilifies {o personnel.
Maintains and distributes
information that will be of
assistance to employses moving to
Sycamore (ie. Maps, town
informalon / brochures, efc.) .
helps ensure the fechnical quality of | Nadeem

the dsliverables being produced. Choudhary,
Assists in identifying all the Darren Maiman
technical tasks and standards that
need to be foliowed.

Identifles resources to facilitate the
production of project deliverables.
Provide expert knowledge in See Below
specific business or technical
areas.

Contribute to the creation of stage
deliverables by providing

information

May also review stage deliverables,

Make sure the systern is up and Nadeem
running Choudhary,
Installations " | Darren Maiman

PIR-Move Out of Highland-030401.doc 8 4-May-04
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« Provides expert knowledge and
support for the implementation of
the project on the organization's

LAN
+ Ensure qualify of the technical Nadeem
deliverables produced Choudhary

*  Assists in identifying all of the
technical tasks and standards that
need to be followed.

s Provides expert knowledge of good | NA

GUI design practices and -

organizational GUI standards.

Research - BTS Help Desk

Subject Matter Experts = BU

Technical Design Analyst — BTS/Op

Program Analyst — AP

System Analyst— AP

Web Analyst — AP

Client Server Developer— AP

Network Engineer — OP

Telecom Engineer — OP

Wireless Engineer = OP

DBA (MS SQL, Informix, etc.) = OP

Help Desk — OP

Change Management — AP

Trainer— AP

Auditor = AP/OF

Architects —BTS

Web Engineer = OP

Security — Sec

Change Control— OP

Data Access - OP

Ops Spport {Unix, NT, etc.} - OP

Receive major deliverables Pat Whiteside,

praduced during a stage of the Liz Rogers,

project. Bob Goad,

Jim Bruen,

Shirley Weite

& 9 % B 4% = & & 8 ¢ & & »

* 8 & ¢ = 0
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6. PROJECTBUDGET

Centralize Sche

ling Consolidation Enhancements

Flat Screen Monitors Fiat screens provide a larger

workspace for the user and
reduce eye fatigue. If flatscreens
are not approved, 8x8
workstations will need to be
installedto accommodate

monitors.

Ceiling Monitors 2] $500 $1, 00( Pmvide current statistics for

| Centralized Scheduling.

Extract Statistics for Display $5, 00Q This is the data that will be
displayed on the ceiling monitors.

PC 18 $0 50 18 PC's for Dispatchingonly. PC
cost will be covered by IT.

Headsets 40 $8.000 Headsets will significanly reduce
nofse.

Workstations & Chairs $150,000|Additional capital required to
procure conscle furniture.

Sub Totals $71,000 $150. 000

Contingency( - 10% $7,000  $15, 000

Sub Total w/ Contingency 78,000 $165,000

Centralized Scheduling Consolidation Enhancements Totall $243. 000
Capital:

Contingency (10%) $ 7.000$ 15,000
VWK Order Requests by Cap Type $78,000 $ 165, 000

PIR-Move Out of Highland-030401doc 10 4-May-04



Move Out of Highland
Budget
41112003

Basic Move

Cisco Switch 550,000 X g [ b :
LAN Wiring : $130,000 The Call Center Move project did not include this task for the north and 1st floors.
Phones 20 $10,500 20 replacement phones for Dispatching.
Exchange Server $10,000 Required to support the additional personnel to be moved into Sycamore.
{T Cps strongtey recormmends a new file & print gerver since Field Force
Management and the Call Center are both 24x7 operations that could be severly
impacted if sever trouble were encountered. Seperate servers will reduce the impact
File & Print Server $10,000 of any urforsesn qutages.
Connect CEB to Sycamore $15,000 [OE. 7 Connections (o Sycamore. Cost will be covered by IT.
Frame Relay Router 1 $0 $0 LCost will be covered by IT.
Dempolition $5,000 The Call Center Move project did not include this task for the north and 1st floors,
Ceilings $31,000 The Call Center Move project did not include this task for the north and st floors.
Parking Lot $137,500 Required to accommodate the additional parking needs for the move from Highland,
15 replacement workstations for Dispatching, chain, cabinets, and furniture
Fumiture $100,000 components,
Guest chairs $3,000 Chairs for offices and conference rooms.
Workstation moves 545,000 [Cost of actually moving people.
Build offices £7,500 The Call Center Move project did not include this task for the north and 1t floors.
Manager office $28,000 The Caill Center Move project did not include this task for the north and 1st floors,
Tables $6,000 The Call Center Move project did not include this task for the north and 1st floors.
Fira Suppression $45,000 The Cali Center Move project did not include this task for the north and st floors.
Electrical £100,000 The Calf Center Move project did not include this task for the north and 1st floors.
Basic Move Sub Totals $463,000  $210,500 $60,000
Contingency (10%) $46,300 $21.050 $6,000
Sub Total w/ Contingency $508,300  $231,550 $88,000

Basic Move Tolal Capital & Tota! Project $740,850 806,850

Sub Total § 354,000 § 109,000 § 210,500 § 60,000
Contingency (10%) $ 35400 § 10900 $ 21050 $ 6000
Work Order Requests by Cap Type $ 389400 $ 119960 § 231,550 § 66,000

2 {7-23) <P
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Move Out of Highland

Budget Impact on the Call Center Move Budget ltem

4/1/2003

[ Original Call Center Move to Sycamore Authorized Budgel i $ 5,700,000 |
Actual and Remaining Call Center Move Expenditures as of 2/25/03

Sycamore Office Bldg (Complete) $ 2,475,000

15.9 acres in Sycamore/Call Ctr (Complete) $ 646,294

Renovation Sycamore Office Bldg $ 659,204

Furniture Sycamore Office $ 282,763

PBX Phone System -Sycamore $ 615,000

ACD/PBX Legal Fees $ 16,200

Camputer Equip for Sycamore L 275,751
Total Call Center Move Actual and Remaining Expenditures RE 4,970,213
Move Out of Highland Budget Request (Basic Move):

Computer Equip for Highland Move to Sycamore § 231,550

Facilities - Building &Grounds $ 389,400

Facilities - Furniture b 119,900
Total Move Out of Highland Budget Request § 740,850
Calculations:

Total revised planned expenditures $ 5,711,063

Remaining $'s from original approval $ (11,063)

o158 <) M
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G A S

Date: 4/1/2003

Subject:  Request for Transfer of Fundsfrom the Call Center Moveto Sycamore Project to separate
Highland move work orders

From: Jm Griffin
To: CMT & IT SteeringCommittee

In 2002 the Sycamore Call Center Project was approved for $5.7 million. Included in this project's work
was $100,000 for Highland Relocation and $100,000 for Dispatching Relocation that was deferred to
2003. To perform these relocations the Move Out of Highland project has been created and is seeking
approval. The goal of this project is to move the personnel from the Highland second floor and to
consolidateCentralized Scheduling's Dispatchingand Workload Administrationat Sycamore. Additional
departments impacted by this move include Meter Reading, Corrosion, Leak Survey, Locating, and
Business Systems Support.

Thecurrent I T estimateto preparethe Sycamore sitefor these departmentsis$232,000. Two other work
orders will be created to track facilities costs for this project. The total request for the Move Out of
Highlandis asfollows:

IT coststo prepare Sycamore $232.600
Facilities- Building & Grounds $390,000
Facilities- Furniture $120,000
Total Move Out of Highland Request $742.000

| am requesting that additional work orders be approved for the sums above and be applied against the
Sycamore Call Center Project budget.

Jm Griffin
AVP Customer Services



Original Galt Center Move to Sycamore Authorized Budiet

$ 5,700,050

Estimate as of

foj 8aaa

02125103 Life to Date Variance
103688 Syeamore Office Building $2,475,000 2,475,000 0
179445 15.9 actes n Sycamora 1646,294 646,294 0
103705 Renovation Sycamare Gfe Building $659.204 684,631 25427 Additional furniyre Teconfiguration costs based on new focation incurred after 2/25/03 astimate
103706 Fumiture Sycamore Office $282,763 14,198 31,438 Additionat fumiture reconfiguration cosis based on new oeation incurred after 2/25/03 eslimate
103735 PBX Phone System - Sycamore $631,200 698,890 68,650 Additionat Symposium Licenses for Call Center and Outside Legal fees incurred afler 2/25/03 estimate
178351 Computer Equip for Sycamorne $275,751 281,019 5.268
Total Caf Center Move Actual & Remaining Expenditures $4,970,212 5,101,083 130821
Budget # 8222: Move out of Highland
WO # Description Budyet Life to Date Variance
178387 IT Costs $231.550 244,806 13,256
103763 Office Preparation $389,400 388,400 0 NewUPS {Unintarsuptable power Supply) to support Dispatch.
103780 Carpet & aiiing tita 95,809 95,809 Not part of Me original $742K request.
103784 Furmiture $119,800 26,398  (93,503.59) {nderin Furniture as the vast majorily of the expenditures were induded in WO# 103761
Total $740,860 756,412 15,562
Tetal Revised planned expenditures $5,711,062 5857444 $146,382.11 Varfance from revised estimate
Estimate Difference from original approval {311,062}

Budget # 8225: Sycamore Centrafized Scheduling
WO # Description

Budiget Lifeto Date Variance
103761 Furniture & Fixtures - Sycamore $185,000 148.463 (165537)
178388 Centralized Scheduling Sycamore $95,000 97,232 1232
Total $261,000 245,695 -15.305

gL/gL 8 () dM
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Note: Use additional

) WUSE BARGE BF BERRRAGFED WFED
" PLANT BUDGET AUTHORIZATION REQUEST 1-4009 1.97
es if more space is needed.

WP (F<4; 9 2/103
of

Page

Budget ftem No. Dept. Regior | Activity Type | AFUDC (See
No. {See back) back} "
8951 X? / 363 |aQo. |co e _no . vious
5 RS — YO Year ‘This Request Authorization | Total Authorizarion
W.odlwvesment | /P XFE 7 |/7525% |1 78959 1997 | 600 600
" Authorizafion
W.0. #Retirement Yes No 1998 2,400 2,400
File No. NBA/MR/PI/SY/ Est. start date | Bst. completion 1959 400 . 400
Mo. date: -
Year Retires
N Totd 2400
Project Location ﬁflﬁ&'ﬁd FF Y L3L 00
General Office 8 / g
S8/ 5
Project Deseription KAR D ﬂa@s alef
Have Kroes Zof ‘J/ &
Rurchase and implementationof a finaneial system packageto replaceexisting 20-year dd nai nf rane systems.

Alternatives Considered
1 Convertexisting system t0 be year 2000 compliant and nake modificationsto increase fanctiosnality.
2. Delay implementation of package and convert existingsyst ens to be year sompliant in the interim.

Ravigion
{circle) 1 2 3 4

Reason for Request

Current SySt ens are not year 2000 compliant. Everinoress ng risk of system failure. 27 of thelast 32 monthly system closes
have not been completed successfully without intervention. Excessiveamounts of effort required On compliance/povernance
activiies. Employeesa n uot effectively utilizing thar base skills. Additiona futiadity needed for eurrent and future business
activities such as project and product profitability, better understanding of true costs, Efficiencies will [ead to FTE reducti ons.
{8ee attachment for nor e deralls)

IReason for Budget Revision

Bollars & Year (s)
qua,gg

1997 300

1998 2,400

Cost/Foot

Footage

Est. Btd.

Footage Type

Footage § Sze ! Year

Feet of total main to be installed

Feet of tatal maln to beretired

Item (See other side}

Crther facilities (ipstalled Or retired). 41

include amy Operating Expense impact.

4 nc/lé:y'é ;)a wved by Semyj)fﬁc&r Date
) ' [
Cost of Capital (after tax) % (‘rz? g 7 Alrdonnrng” ﬁ/;;—/ﬁq
Net Present Yalie at C/C (after tax) $ Approved by CPR Approved by Board of Directors/FPC ~ Date
515,000
Internal rate of refurn {IRR) %
Treasurer’s Office Approval (enly if FPC to approve) Budget Completion/Tolerance Post-Investment Review
Check Date -~ yes __no __ undecided
By: Date If yes, Quarter Year
Actual Expenditures and CPR Completion by Dale

commitments through date of
completion $
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Financial Information Systems Project

e T,
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Building for Tomorrow

mcor

Current State Future State
Closing the Books Runningthe Busness
4 19 Systems * 3 Modales
4 7,600 Accounts # Re-desipned Chart
200+ Reports # 50 Reports
& 2.4 million Transactions #+ Reduced transactions
# High transaction processing ® Achieve 15t quartile

cosis
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Financial Information Systems Project
nzcor The Need to Change

+ 20 year-old financial systems
+ Year-2000 compliant
¢ Risk of failore

& $1 million spent annually “chasing numbers”™
4 Repository of financial information
+ Employes effectivencss

I Financial information Systems Project
nicor iject Management
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Financial mchmaﬁon Systems Project

ncor conomics

Total Project Costs $3.4 million
[ Cost Categories (000's)

Financial Information Systems Project
nmcor Economics
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Financial Information System

Building for Tomorrow

1

Good morning, I'm heretoday to seek approval for
the Financial Information System (FIS) Project,
which will replace our aging financial systems.

After evaluating nine packaged system vendors and
ng specific applicationsfor our company, we
are recommending the purchase of Lawson Products
financial suite. It isa package solution which will
integrate with the Lawson Procurement system
which was approved by thisBoard in 1996 and
implemented earlier this year.
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Current State Future State
Closing the Books Runningthe Busness
+ 30+ year-old systems + current technology
+ 19 systems 4 3 modules
® 7,000 accounts 4 Redesigned chart
4 200+ reports 4 50 reports
4 2.4 million transactions 4 Reduced transactions

# High transaction processing + Achieve 1st guartile
costs

The current state of affairsis quite complex with much of
our time spent in "' closing the books." A high volume of
transactions are processed through asignificant number of
aging systems, with the general ledger system dating back
tothe 60's. Today, significant effortsare spent in
transaction processing. While our current systems have
served us adequately for many years, a 1995 study
concluded our finance organi zation transaction processing
costs are higher than leading companies. The future state
will provide us with an integrated solutionwith a
simplified chart of accounts, standardized reporting,
reduced number of transactionsand elimination of certain
redundant or nonproductive processes. Improved
processing, access to and dissemination of information will
enabl e accounting data to add more valuein '’ running the

. _business." -
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Financial Information Systems Project

oot The Need to Change
D ]

4 30 year-old financial systems
4 Year 2000
4 Risk of failure

4 31 million spent annually "chasing numbers"
+ Repository of financial information
¢ Employee effectiveness

3

The need for change is clear. From my perspective,
keeping what we have now isnot a viable option.
Therisks associated with our financial systemshas
been highlighted over the past 2-1/2 yearswith over
80% of the monthly close processing failing in one
form or another. Thesesystemsare not Y ear 2000
compliant, and if we attempt to make changesto the
programsto be ableto run them, morerisk of failure
will occur. In addition, we need to ensure our
empl oyees become even more effective. An
integrated database of financia informationwill bea
foundation for accomplishingthat objective. The
Lawson softwarewill give ustoolsto make many of
our peoples' jobs and contributions more
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Financial Infermation Systems Project
ook Project Management

Nicor Gas

Dedicated Resources
* Project Manager
« Team Leaders

Lawson The Revere Group
* Subject Matter Fxperts | * Methodelogy
» Product Consultants * Experienced Implementers

Lawson Packages

IT Infrastructure

Our approach for the FIS project will helpto
manage and reduce the risks associated with this
major technology project. First, thisproject will
leverage off of our established I T infrastructure as
well as our recently implemented Lawson
Procurement system. With Lawson continuing as
our software vendor for thisproject, we have an
established relationship to build on. Inaddition, we
have engaged the Revere Group, alocal 3rd party
Integrator experienced in implementing financial
software packages. While we are using outside
resources from these companies, thisisaNicor Gas
directed project with dedicated internal project
resources and management already in place. We
will utilize each of the outside firms for the expertise
that they bring to thetable.
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Financial Information Systems Project
Economics

Total Project Costs $3.4 million

} cost Categories (000's}
i $700

$2,050 \Im|

The costsfor this project total $3.4 million and
cover software, hardware and implementation costs.
As you can see, the software costs are about 20% of
thetotal, an amount similar to the procurement
project you approved last year. The hardware costs
are primarily an additional server whichwill also
purchased as part of thisproject. The
Implementation costs includeour internal resources,
programing support for conversions and
Interfaces, aswell as consulting assistance from The
Revere Group.
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Finandal Information Systems Project
Economics
e ]

¢ Initial Outlay $ 3.4million

% Net Present Value .5 million

[3

The $3.4 millioninvestment inthis project will go
beyond reducingthe risk of failure.

The benefits will include avoiding estimated Y ear
2000 conversion costs of $400,000, aswell as
reducing manpower in accounting support activities.
Theresulting NPR over the 10 year project lifeis
estimated to be $5 million.
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Financial Information Systems Project

TdcoL Major Project Phases

Planning and Setup I

| mplementationand l
End User Training
Go Live and
Support

12A 197 Jul 98 Jan 92

ki

With the approval of thisproject, we can prepare
detailed plansfor the set up and i mplementation of
the software package. Full implementation, testing
and trainingwill have usin positionto go live with
the new softwarein January 1999.

Arethere any questions?
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. Financial Information Systems Project
ncor

Financiil Information System

Building for Tomorrow

Current State Future State
ClosingtheBooks Rupning the Business
4 19 Systems 4 3 Modules
4 7, 000Accounts + Rededgned Chart
+ 200+ Reports + 50 Reports
¢ 2.4million Transactions 4 Reduced transactions
+ High transaction processng 4 Achieve 1st quartile

Costs
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Financial Information Systems Project

|
nicor The Need

¢ 20 year-old financial systems
® Yeur-2000 compliant
4 Risk of failure

4 $1 million spent annually " chesi ng numbers”
4 Repostoryd financial information
4 Enpl oyee effectiveness

Financiai information Systems Profect
Project Management

e S R R A PP S T

fizcor

The 38

Lanvwsen Pagkage
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o —— Financial information Syst ens Profect
nicor conomi

Total Project Costs $34 million
Gost Categgories (000"s)

Financiaf information Systems Project
nicor Economics

YR e S R A SO B Ve 3

NPV = $515,000

savings {006's)

¢ Opedime $370
® Hard on-going $480
¢ 3ft on-going $480
® Deferment NPV $245

® HardonlyNPV  ($1,475)
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Nicor Gas
Financial Policy Committee Approval
New Proiect: $1.000 or more
(In Thousands)

Budget Ftem No. 8951 - Camputers - General Office -

Thisrequest is for the purchasead implementationof a financial system package (Lawson) to replace the existing
20-year old mainframesyst ens in order m provide additional functionality needed to support current and future
business activities and to be compliant with the Y ear 2000 transition. This Financial |nformationSyst em(Fis)

Project was approved by the FIS Steering Committee, the Infermation Technology Steering Committee, and the
Capitd Project Review Committee.

1997 § 600
1998 2,400
1999 400

Tad Authorization $3.400

December 3, 1997
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Financial Information System Project
Financial Policy Committee
Funding Request

Statement of Objective of Mesting

Thisrequest i sto obtain FPC approval to spend $34 million over two yearsto purchase
and implement the I.awson packaged financial system suite.

Background

This project will replaceour aging and low functional financia applicationswith widely
used competitivetoolsthat will providethe foundationfor the Company's averall
financial management. The current Systems represent an ever increasing risk of total
failureas over 80% of monthly closingscompleted over the last severa years have been
plagued by system problems. The project islong overdue and will need to be completed
to support our growing businessneeds. We have identified approximately 380 usersfor
the system. In developing our businesscase earlier this year, acrosssection of 70
officers, managers, supervisors and staff were interviewed to validate the assumptions
and expectations for thisproject. Throughout the businesscase devel opment, virtually
everyonewe interviewed emphatically expressed that the current financial systemswere
not capable of meeting our current or future needs and keeping thesesystemsis not a
viable option

Long and Short Range Plans

Thetimeline for this project includesthe following:

Vendor Selection 11/7/97
SoftwareDelivery 1/1/98
Conference room pilot May 1998
Non-Nicor Gasentities"Live Date™ Mid-1998

Prepare 1999 budgets on current system

and map datato new accountingstructure  Fal 1998
Nicor Gas''Live Dae'" 1/1/99
Prepare 2000 budgets on new system Fall 1999
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We used the Decision Drivers General Accounting/Financial ApplicationsModel from
the Gartner Group and the Revere Group methodol ogy to assist with our vendor
evaluation. Each methodology considered both technical and functional features. Nine
financial packages wereinitially evaluated. Based on theseevaluations, we narrowed our
prospective vendor list to two vendors. We then evaluated these vendorsbased on the
RFP response, references, financial viability, vendor demonstrationsand cost of
ownership. Theresultsof the eval uation showed that both vendors meet base
Functionalityand arefinancially viable. We ar e recommending Lawson as the vendor of
choice.

Several other " soft" issueswereal so consideredin selecting Lawson as our software
vendor. We have an existing businessrelationship with Lawson. Thisrelationshiphas
given usthe opportunity to haveavoice inf ut ure product enhancements. We havein-
house experiencein implementingaLawson product (procurement suite). Lawson has
been willing to work with usto correct problems. We have agood relationship with our
account manager, and are confidentin further devel oping our partnership.

Kev Project Benefits
¢ Employeesatisfaction (provide competitive tool sand substantially reduce or
eliminate non-rewarding manual tasks.
Implement new chart of accounts (moveto activity based costing).
Easily accessiblestandardized reporting.
Increased functionality and flexibility.
Y ear 2000 cost avoidance.
FTE reduction (reduced cost of governance/compliance).
Provideafoundationfor the following.
e Implementationof activity based costing.
Access to current data without depending on completion of accounting
closes.
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Benefit Anpalysis
The cost benefit analysisincluded the following (detail schedul eattached).
Capital Costs

» Software(General Ledger, Activity/Project and Asset Management)
Hardware(HP server).
Developmentand implementation (company core project team, consultant
servicesand programming).

e Sunk costsfor evaluation phase authorized by IT Steering July 7, 1997.

Annua Ex
e Administrativesupport personnel in client area.
e System support personnel in IT.
e Package system maintenance.

Jngoing Savi
e Employeeefficiency improvements(including FTE reductions).
« Other items (printing and contract programming to maintain budget system).

¢ Year 2000 cost avoidance.
e Pending Job Requests.

The net present value{INPV) was calculated for three scenarios.
e Implement effective1-1-99: NPV = $515,000.
¢ Déay implementation util 2002: NPV = $245,000.
e Hardcosts vs. hard savings: NPV = ($1,475,000).



FIS PROJECT
COST/BENEFIT ANALYSIS

COSTS

CAPITAL (charged fo work order)
Software:

GeneralLedger

Activity Management

Asset Management

Other Software

Less: Discounts

Total Software

Hardware:
UNIX Sewer

Development and Implementation:
Consulting Services
Company Core Project Team
Programming Services
Company Infrastructure Support
Total Development and Implementation

Training and Education:
Company Core Project Team Vendor Training
Company IT Vendor Training
Total Training and Education

Total Estimated Project Costs
Plus: 10% Software/Hardware Contingency
10% General Contingency
Total Estimated Project Costs Including Contingencies

Sunk Costs Through 10/31/97

Total Project Costs (Estimated Plus Sunk)

EXPENSE
Annual Maintenance:
Admin. Support Group - 2 Client FTEs
System Support - .5 1T FTE
Vendor Maintenance Fee
Total Annual Maintenance

($000)

$220
220
110
125

(115)

$560

$500

$600
605
165
85

$1.455

$50
35
$85

$2,600
260
260

$3.120

$290

$3.410

$100
35
90

$225



SAVINGS

ONGOING
Employee Efficiency Improvements:
IT & Client System Maintenance/Enhancements
Operational Management
Accounting Departments
G.O. Management
Budget Coordinators
Total Employee Efficiency Improvements

Breakdown Of Employee Efficiency Improvements:
Hard FTE Savings
Reallocationof Activities

Payroll Additive ~
Total Employee Efficiency Savings

Other Savings:

Contracted Programmer (Budget System Maintenance)
Printing Eliminated

Total Other Savings
Total Ongoing Savings

ONE-TIME
Cost Avoidance:
Year 2000
Pending Job Requests
Total One-Time Savings

PV CALC 0]
Base Case {1/1/99 completion)
Sensitivities:

Hard Costs/Savings Only
Deferment of Implementation {1/1/02 completion)
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$165
145
140
140
80
S650

$325
325
650
310
£960

$10

$15

$975

$270
100
$370

$515

($1,475)
$245

— ]



WP (F-4) 9 24/103

ALTERNATIVE CONSIDERED
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Approach Considerations
1. Need Y2K remediation

2. Retain or modifv Chart of Accounts
3. Package Solution vs Upgrade Old systems
4. Scope of work = GIL, Fixed Assets and Activity Management

Alternatives

Reason for Rejecting

Replace with Package Solution = including
General L edger, Fixed Assts Activity
Management and Chart of Accounts

Proposed Solution

Replace with i k  Solution - Fixed Asset
and General Ledger only

More interfaces, Modification o Package;
Y 2K remediationd Budget systems; Lacks
Activity Management''true cost”

Replace with Package Solution - Fixed Asset
and General Ledger only with Chart o
Accounts

Moreinterfaces; Y2K remediation d Budget
systems, Lacks Activity Management “true
cost”; Requires more changeto Feeder
Systems,

Upgrade Current Systems

Requires Y 2K remediationfirst; Doesn't
diminate replacement risk; Justascostly as

replacement

Package Alternatives
1. Ninepackageswerereviewed.

Issued RFF's and reviewed.
Oraclewasdiminated;

O~ wWN

selectionat the sametime).

~

a. Better financial impact

Narrowed selection down to three: Oracle, Peoplesoft; Lawson.

Requested scripted demonstrationswith both Lawson and Peoplesoft;
Reviewed alternativeswith Tropica Shipping (PerformingFinancid System

Chose Lawson (Note: Tropica Shipping chose Peopl esoft)

b. Synergy with existing Procurementsystem

Implementation Alternatives

1. Reviewed potential systemintegrators;

2. Requestfor Approach (RFEA) sent to three vendors

a. RevereGroup
b. Whittman-Hart Inc
c. Keygtone Group
3. Sdected Revere Group
a. Lawson Experience

b. Strong Change Management practice

c Raes

Note Thi s document wascr eated 6/25/2004 tosummar i ze the vendor selection processascompleted in 1999.

Page 1
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The following tablerepresents our initial assessment of variousreplacement optionsfor the
financial syssems. Wehave characterized the prosand consin light of aur current proposal.
Theeare no significant advantagesidentifiablewith thesealter natives.

Options2 and 3 would not indude Wak Ordea Maintenance(the front end of the PL System),
Budgets, ADDB, AIRS or Intercompany Billing(IA).

Every option:

e diminatesMAS9I0
e providesconsolidations

UNFISTWPDATANOPTIONS W
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e bestintegration
e fewestinterfaces
+ fewestchangesto other systems

*  expensve
o may require changesto feedersfor COA

« nochangestofeedersfor COA

¢  providesfor multi-companiesand
consolidations

*  easy interfaceto Procurement

e will mean more interfaces

*  requiresmodification to Lawson G/L to
handlecurrent accounting scheme

®  requiresmore detail to be stored than would
be needed for financia needs

* no'truecod" andyss

* somegorillawork stays

e morechangesto other systems

$125k - not changing feeders
$160k - AC modulenot needed

e  providestrue costing

$85k - moreinterfacesunreplaced financiais

$100k - modify Lawson for our COA
$100k - year 2000 conversion

*  will mean more interfaces

e requiresmorechangesto other systemsfor
COA

e somegorillawork stays

%160k - AC modulenot needed

+  could be spread out over alonger period

$???% - changefor COA for unreplaced
financials
$100k - year 2000 conversion

e best practice upgradesstill haveto be
programmed

« UNISYS?

 havepeopletodoit?

e couldnot bedone in timeto eliminateyear
2000 conversion

$2,500k " our proposal

$270k .. year 2000_'cbhv-eréi on
$3,700k - minimum to upgradeto incorporate
best practices

: FIS\WPDATAYOPTIONS WD
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MANAGEMENT REPORTS
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Financia System Replacement Project

Business Case
Ed Fleming TheRevereGroup:
Ed Merzlock Tony Gear
Dan Rourke 2l € Butson
John Wong Vivian Ragis
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